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Pioneering better health for all

Bringing the benefits of translational research to the local communi
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SLaM In Practice
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Talk Plan

w20 year development of community mental health
services in South London in about 10 minutes!

wdemonstrate continuing interplay between service
Innovation & research

wzleveloping service models for our local, national and
International populations
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Warlingham Park Hospital

Background

- legacy of institutions

- remote

- poor quality care
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1990

oplanning starts for
community teams

cstaff redeployed from
wards

wleams related to
population needs
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Camberwell
Interim
Community
Team
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1992

Community
Mental Health
Centres
established In
Southwark and
Lambeth
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Guiding Principles

wservices at (or close to) home

winterventions specfic tandividual needs

wservices reflect priorities of service users

wservices caordinated between:1°/ 2°/ 3°care

wgenerating evidence & translating into practice
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Working with

local stakeholders
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Service Model

ccommunity mental health teams providing
treatment at home and in clinics
crlay care

wresidential care o

the UK from
Diagnostic and
Management
Guidelines

cas few beds as possible

uspecialist clinics in primary care
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1996
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guantifies systemic
shortfalls in care

template for
service
transformation
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