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Bringing the benefits of translational research to the local community
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SLaM in Practice

ω1.2m local population 
served

ωlocal services to over 
32,000 people a year

ωnational specialist 
services to 5500 patients a 
year

ωcommunity-orientated 
care from > 140 sites
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Talk Plan

ω20 year development of community mental health 
services in South London in about 10 minutes!

ωdemonstrate continuing interplay between service 
innovation & research

ωdeveloping service models for our local, national and 
international populations
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Background

- legacy of institutions

- remote

- poor quality care
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1990

ωplanning starts for 
community teams

ωstaff redeployed from 
wards

ωteams related to 
population needs 
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1991

Camberwell 
Interim 
Community 
Team
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1992

Community 
Mental Health 
Centres 
established in 
Southwark and 
Lambeth
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Guiding Principles 

ωservices at (or close to) home

ωinterventions specfic to individual needs

ωservices reflect priorities of service users

ωservices co-ordinated between: 1o / 2o / 3o care

ωgenerating evidence & translating into practice
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Working with

local stakeholders
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Service Model

ωcommunity mental health teams providing

treatment at home and in clinics

ωday care

ωresidential care

ωas few beds as possible

ωspecialist clinics in primary care
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1996

YƛƴƎΩǎ CǳƴŘ wŜǇƻǊǘ

quantifies systemic 
shortfalls in care

template for 
service 
transformation


