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The partners 1T four highly-performing institutions
each bringing complementary and distinctive contributions
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Four high-performing institutions 4 - : Excellence in clinical service

AGuy s and St Thomas 4 | Erfield AComprehensive portfolio of excellent
AKi ngbés College N e quality innovative services

ASouth London and Maudsley (SLaM) - ‘ P Ainternational recognition: in renal and
J ( liver disease, dermatology, haematology,
AKingbs College

SO TR ™ chi |l drend6s, neurosc
-~ Forest ..
\ medicine and mental health

AN Barnet ( / S
.

3 Camden Isllngtorl Hackney

Excellence in research / N " Excellence in education

AOne of top 5 biomedical research \ L AUnique breadth of education and
universities in UK (2008 RAE) ; NP, N\ training to 9,500 students

ASix MRC Centres, three NIHR Research AAt the forefront of innovation and
Centres and BHF Centre of Excellence 7 j 1 exploiting new technology

Ainstitute of Psychiatry and SLaM leading M » \ ACapacity building for translational
mental health research centre in Europe d research
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The vision 1

a radical change in healthcare Page 2

To advance health and well-being by integrating world-class research,
care, education and training through:

e Translating research more rapidly into clinical practice and effectively
disseminating these advances through education and training

e Harnessing the power of discovery science to transform the nature of
healthcare by moving from treatment towards population screening and disease
prevention

e Recognising the special needs and inequalities in health among the local
population and addressing these through earlier intervention and personalised
medicine, as well as helping local people to maintain, improve and enhance their
health
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Challenges facing healthcare in the coming decade Page 3

A accelerating the translation of discovery into patient benefit

Ai ncreasing fiproductivityo and quality

A dissolving the barrier between 1° and 2° care

A shifting the emphasis from treatment of disease towards

the promotion of health
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Chall enges facing healthca kg

A accelerating the translation of di s

A increasing fiproductivityo and qual i f

A dissolving thel%aph2caieer bet ween 1

A shifting the emphasis from treat ment

the promotion of health
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Clinical Academic Groups: key t

KCL GSTT KCH

A 3 4 4

Partnership Board

?
Ki ngés Health

Partners ercutive
| [

Basic Sciences Drjve basic
Institute dlscovery

NIHR Biomedical

Drive translation

Research Centres Dementia and Diabetes Other Clinical
Cardiovascular Ol der Peo and Academic
Health Service Research Mental Health ObESIty GrOUpS Evaluate

And Evaluation

Efficient infrastructure to
deliver translation

Infrastructure to support CLINICAL ACADEMIC GROUPS

Experimental medicine

Disorder- / Research-based training Disseminate knowledge,
EDUCATION ACADEMY and education train the next generation
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Chall enges facing healthcahrg

A accelerating the translation of disc

A increasing fiproductivityo and qualit

A dissolving thelandh2caieer bet ween 1

Ashifting the emphasis from treatment of disease towards

the promotion of health
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|l ncreasing Aproductivityo and qual.

Aproductivity and quality are not enemies!
Ahigherquality Isoftencost-ef f ect i veeé

AAHSCs should be engines of service innovation, coupled with evaluation
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Chall enges facing healthcare 1 n pg®N

A accelerating the translation of di sc:

A increasing fiproductivityo and qualit:

A dissolving thelabdXcaieer bet ween 1

A shifting the emphasis from treat ment

the promotion of health
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Dissolving the barrier between 1° and 2° care bage o

Avertical integration of community and hospital based services
to create teams spanning the pat.

e . |l 1T nked with soci al care and | o

Ar P od Wws t e traastormation of primary and community
services through creation of sustainable integrated health
networks i changed service models, changed roles, changed
use of infrastructure

Acommissioning innovation as a lever i from transaction-
based to population-based / outcome-focused contracts;
GP & Trust incentives to be aligned.
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Chall enges facing healt hc adids

A accelerating the translation of di sc:

A increasing fiproductivityo and qualit:

A dissolving thel%aph2caieer bet ween 1

A shifting the emphasis from treatment

the promotion of health
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A shifting the emphasis from tre
towards the promotion of health

Binge drinking adults
Deaths from smoking _______
Drug Misuse I R D __
Early deaths: Cancer - ]

Early deaths: Heart disease

& stroke

Healthy eating adults L 1 L
Hospital stays due to alconol [N R B

Infant Mortality

Life expectancy

Mental Iliness

Obese Adults

Obese Children
Physically active adults
Teenage Pregnhancy
Tuberculosis

Violent Crime

Source : Department of Health | B /e 5 e Londonaverage UM Condon average
Community Health Profiles 2008
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The new public healtheée

ABringing social scientists, ethicists, geneticists, epidemiologists,
behavioural psychologists, and primary care practitioners together
to address health inequalities and promote prevention

Aaim is to stratify risk in healthy populations and target early interventions

AEach Clinical Academic Group will be required to develop plans for community
based prevention in their strategy.
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Pioneering better health for all

Academic Health Science Centres will be the engine
for driving innovation in healthcare.

Professor Robert Lechler
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