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Imperatives for the pharma industry

Develop medicines that meet unmet medical 
need

De-risk development

Make good decisions earlier

Reduce time and cost of development

Leads to a desire to work increasingly in partnership with 
academia and the NHS ïa real opportunity for the UK



Shifting pendulum of clinical research:

Source : Centre for Medicines Research. © CMR, a Thomson Reuters business
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Percentage of Subjects Randomized by Region 

for Industry Cohort, 2000 vs. 2007

Clinical Trial Footprint
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UK is ranked 18th in terms of Subjects Randomized in 

R&D trials in 2008
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UK clinical trial performance ïbased on GSK 
experience:
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Percentage of Sites w/ 0 or 1 Subject 

Randomized (UK = 100)
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Source : GSK Business Performance Analytics | January 2009. * E5 incl. UK, Germany, France, Italy & Spain

éslower to recruit patientsé

Slower to initiate trialé

Subjects Randomized per Center per 

Week (UK = 100)

é and more sites with 0 or only 1 

subject recruited

étaking longer to resolve

Higher volume of queries per 

subjecté

AND, at a higher cost per patient



GSK has more UK-based industry-university collaborations 
than any other company
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GSK currently has 529 active research 

collaborations ongoing with UK 

Universities

Spread over 50 UK academic 

institutions

Top five UK investments from 2000 to 

2005:
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2. Cambridge
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Strategic intent to derive ~50% of new GSK medicines 
from external partnerships

Virtualization 

of Drug 

Discovery

External 

Resources

Internal

Resources

CEDDs

Pharma

Centralized

Control/Management

De-Centralized

Control/Management

CEEDD model



UK remains an attractive centre for translational 
medicine investment

World-class clinical science

ï Experts in their fields

ï High density health research

ï Access to state-of-the-art technology

Governmental and Institutional support

ï OSCHR / TMB

ï Cooksey review, Darzi report, AMS and RCP reports

Quality

ïWell-phenotyped patient cohorts

ï Coordinated recruitment

ïMotivated and dedicated investigators



The Golden Age?

Biomedical Research 

Centres

Academic Health 

Science Centres

Global Medical 

Excellence Cluster
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New Ideas, New Ways of Working, New Medicines

COMMON

GOALS

Royal College of Physicians: Innovating for Health

Patients, physicians, the pharmaceutical industry and the NHS

Report of a working party February 2009



The Academic Discovery Performance Unit

ACADEMIC INCUBATOR 

PROJECTS

Innovative and flexible plans to:
ÅDrive experimental medicine into the critical path

ÅExploit the full potential of the asset

ÅFocus on the key scientific question

Quality of thought of

Academics who are

leaders in their field

GSKôs drug development 

expertise applied 

with a light touch

Greater ownership

Define the strategy

Integral to the project-team

Committed time

Exposure to risk

Greater transparency

Refine the strategy

Flexible support

Consistent and 

maintained oversight

Share reward

High Quality Assets



GSK has unique facilities to support Incubator 
projects

Clinical Unit Cambridge, Addenbrookeôs Hospital

Wellcome Trust 

Translational Medicine Trainees

Clinical Imaging Centre, Hammersmith Hospital

F2 Trainees



Opthiris: A Virtual Discovery Performance Unit

Academic strategic 

collaborations
ïUCL Institute of 

Ophthalmology

ï US-based Institutions

Academic Incubators

Biotech ñoptionò deals

CROs 

Ophthiris/

GSK

CRO/

Public 

Clinical 

Devel.

Vehicle

External 

Academic 

Scientific 

Collaborations

External Corporate 

Collaborations
ïMedicines

ïDelivery




