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Academic Promotion: Summary of Key Changes  
2020-21 Academic Promotion Round 

  

Some important changes have been made to the academic promotions’ documentation and procedure this year: 
  

 

Personal circumstances and COVID-19 
The facility remains for applicants to disclose those personal circumstances which they feel have constrained 

their ability to work to full productivity and they wish to be taken into account when quantitative output is 

considered. Circumstances that are not Covid-19 related may include: 
 

• longer-term absences, such as maternity leave;  

• part-time working; or  

• disruptions in the time available to work to full productivity whilst still working (e.g. intermittent 

absences, such as for medical tests). 

 

In addition to the types of personal circumstances that some applicants will have experienced in previous 

promotions rounds, we know the pandemic is likely to have affected this year’s applicants and will have an 

impact in future years. Some groups, such as parents who have had to home school, those who have had to take 

on additional caring responsibilities, and those who have fallen ill themselves have often been particularly badly 

impacted. We have seen studies that indicate that in some instances, women have seen a much greater fall in 

productivity than their male counterparts, due to increased caring commitments. We also know that clinical 

staff who found themselves fully engaged in the fight against COVID-19 have had less time for research and 

publications this year, as have those who have had to teach in very new and different ways. Applicants may 

have experienced research-related issues and plans for developments in education may have been similarly 

impacted.  

 

We have extended our established personal circumstances procedures to include severe disruptions and 

absences experienced as a direct result of the pandemic.  

 

Guidance is available to support applicants in making admissible personal circumstances disclosures. Please read 

this carefully to ensure any disclosure you make can be considered. 

 

Applicants who would like more information about disclosing personal circumstances are invited to speak with 

the promotions team in Human Resources, in confidence. The team may be contacted at promotions@kcl.ac.uk. 
 

 

NHS Consultants 
 

Professorial promotions 

This year, colleagues holding substantive Consultant clinical contracts with employing NHS Trusts (termed 

‘NHS Consultants’ herein), may only apply for academic promotion to Professor through this academic 

promotion process.  

 

https://internal.kcl.ac.uk/hr/assets/pdf/academic-promotions-personal-circumstances.pdf
mailto:promotions@kcl.ac.uk


  

 

 

NHS Consultants who wish to apply for promotion to Honorary Clinical Senior Lecturer or Clinical Reader 

should consult their Faculty office on how to progress their application. NHS Consultants affiliated with the 

Faculty of Life Sciences and Medicine may find additional information on the Faculty website  
 

Promotions using the Academic Education Pathway (‘AEP’) route 

Some NHS Consultants who have been confirmed as eligible by the respective Executive Dean (or their 

nominee) may apply for promotion to Professor through the AEP route instead of the usual Education & 

Research (‘E&R’) route. 
  

Eligible AEP NHS Consultants should refer to the AEP promotions guidance should they wish to apply for 

promotion to Professor using AEP criteria. They should ensure that they complete the AEP Academic 

Promotion Application Form   

 
 

External Assessor Reports 
COVID-19 continues to impact on the availability of academic colleagues at institutions around the world, and 

many are under considerable pressure. Heads of Department (or equivalent) are therefore advised that 

nominations for External Assessors are required in the case of applicants seeking promotion to Professor only.  

 

As a reminder, the criteria for External Assessors are set out in the Procedures for Executive Deans and Heads 

of Department. Heads of Department (or equivalent) are kindly reminded not to canvas applicants for suitable 

External Assessors. The promotion panels cannot consider External Assessors who have been suggested by 

applicants. 

 
 

Panel proceedings for Senior Lecturer applications 
The Academic Promotions Proceedings have changed slightly with respect to the consideration of applications 

to Senior Lecturer. This will not affect applicants, but promotion panel members will need to be aware. 

 
 

Effective date of promotions: October 2021 
The usual effective date of promotions is 1 September. The 2019-20 academic promotions round was delayed 

as a result of the university’s response to COVID-19. The intention is to revert to the standard cycle in the 

2021-22 round. This requires a corrective moderation to the 2020-21 timeline. While mindful of the potential 

for changing circumstances, our aim is for an effective date of promotions of 1 October 2021. 

 

 

 

 

 

 

All those involved in the academic promotions process  - applicants, Heads of Department 
(or equivalent) and Executive Deans - are strongly encouraged to read all of the 

documentation related to academic promotions, which is published on the HR website  
 

https://www.kcl.ac.uk/lsm/about/honorary-appointments
https://internal.kcl.ac.uk/hr/assets/pdf/academic-promotions-appguide-aep.pdf
https://internal.kcl.ac.uk/hr/assets/word/academic-promotions-appform-aep.docx
https://internal.kcl.ac.uk/hr/assets/word/academic-promotions-appform-aep.docx
https://internal.kcl.ac.uk/hr/assets/pdf/academic-promotions-executive-dean-head-department.pdf
https://internal.kcl.ac.uk/hr/assets/pdf/academic-promotions-executive-dean-head-department.pdf
https://internal.kcl.ac.uk/hr/assets/pdf/academic-promotions-proceedings.pdf
https://internal.kcl.ac.uk/hr/promotions/index.aspx

